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Define
program and
Goals

0 Program Definition, and Goals Defined

0 Roadmap Agreement and Kick-Off Public Workshop

ConOps
(Technical)

Stakeholder Agrezment on

Initial Scenarios 0 Potential Scenarios

Infr. Deployment

Analysis
Needs and Issues ldentified,

Vehicle Systems ‘ Options presented and analyzed

Deployment
Analysis (Including Develop Tools and Guidance

Retrofit)
Develop Strategy ¢ Deployment Strategy

Recmds Recommendation

Workshop with PPP and Innovative

Govt. Powers
‘ Financing Experts

White Paper

Funding Options/
Market Factors

’ Investment Model

Invesiment Model
Recommendation

High Level Analysis
Cost and

Benefits Defn. Benefit/Cost Analysis Updates
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Needs Defn.

Governance Structure
Alternatives Analysis

‘ Structure Recommendation

Rules of Use, Operation,
Enforcement

Institutional Issues Analysis

Legislative Needs
Analysis
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Develop Institutional ‘
Recommendations

Institutional Recommendations

Develop Defn, Goals, High Level
Report Benefit/Cost Report
Initial Recommendations Report
‘ (deployment, governance,
investment, legislative needs)

Develop Report &
Approval Process

Develop Report &
Approval Process

Final Implementation ‘
Recommendations Report




